
	
	
	

	
	
	
	
	

	 	 	 	 	 	 	
	

      
	 	 	

	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 			

	

 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	
	

	 	 	 	 	
	 	 	 	 	 	

	
	 	 	

	 	 	 	
	

	 	 	
	 	 	

	
	 	

	 	 	
	

	 	
	

	

Boston Public Schools Logic Model Workshop: Agenda 
June	6,	2017;	 12–3 p.m. Eastern 
Boston Public Schools Central Office 

Goal:	 The goal of this workshop is to support	 the Boston Public Schools (BPS) to develop a	 clear 
theory of action and accompanying logic model for the district-wide mentoring program for 
beginning teachers. The logic model that	 the district	 will develop as a	 result	 of participation in the 
workshop will prepare the coordinator of new teacher development	 and her staff to participate in 
subsequent	 data	 coaching provide by REL-NEI. The combination of these two activities will inform the 
development	 of a	 program evaluation. 

Objectives:	 

1. Familiarize participants with the elements and uses of logic models. 
2. Build the elements of the BPS draft	 logic model for beginning teacher mentoring. 
3. Develop concrete next	 steps for BPS to complete a	 draft	 logic model within a	 month. 

Pre-assignment: Prior to the workshop, participants will be asked to complete a pre-assignment	 in 
which they will individually answer questions about	 the activities and goals of the mentoring 
program. During the workshop, participants will share their responses, which will be recorded on flip 
chart	 paper to be referred to throughout	 the workshop. 

12:00	 Introductions and workshop overview 
Dr. Karen Shakman, REL Northeast	 & Islands 

12:20	 Review pre-assignment 
Diana	 Wogan, REL Northeast	 & Islands 

12:35	 Overview	of	logic models 	and 	concept 	of	inputs-outputs-outcomes 
Dr. Karen Shakman 

12:55	 Elements	of a	logic 	model 
Dr. Karen Shakman 

12:58	 Problem	statement 
Diana	 Wogan 

BPS LOGIC MODEL WORKSHOP - AGENDA
 1 



	
	

	 	 	 	 	 	
	

	 	
	 	 	

	
	

	 	
	

	 	
	

	
	 	

	 	 	
	

	 	
	 	 	

	
	 	

	
	

	

1:18	 Outcomes, 	impacts	and 	outputs 
Dr. Karen Shakman 
Diana	 Wogan 

2:10	 Break 

2:15	 Strategies	and	activities 
Diana	 Wogan 

2:40	 Resources 
Dr. Karen Shakman 

2:45	 Assumptions 
Dr. Karen Shakman 

2:50	 Next	steps 
Diana	 Wogan 
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